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Health ClusterNET is legally registered in the UK since 2008. It is a
non-profit R&D performing SME. Its work precedes this because
HCN started in 2005 as an INTERREG IIIC funded network
operation of 13 EU regions with a primary focus is on regional
health systems as an investment delivering added economic and
social value. Since 2008, HCN has specialised in health-related
structural funds investment and enabling health innovation including synergies between H2020, ESIF and Smart Specialisation
Strategies.
Recent and current projects include:
2015-2016 partner in DanuBalt (Novel Approaches in Tackling the Health
Innovation and Research Divide in the Danube and Baltic Sea MacroRegions) www.danubalt.eu
2013-2016 partner in BENCH-CAN (Benchmarking comprehensive cancer
care providing interdisciplinary treatment for patients with best practice
examples) http://www.oeci.eu/Benchcan/
2012-2015 partner in HealthEquity-2020 (Reducing health inequalities –
preparing regional action plans and Structural Fund projects)
www.healthequity2020.eu
2009-2012 lead partner for EUREGIO III (how to improve investment in
health care in EU regions using structural funds) www.euregio3.eu
Other assignments include:
2014-2015 Advisory Board member to RegHealth-RI (The European Regions
Network for Health Research & Innovation) http://rhing-net.eu/reghealth-ri/
2011 - Watson J. Guide to the negotiation of health infrastructure and health
service priorities in the post 2013 programming period in convergence regions,
Commissioned by DG REGIO, Submitted September 2011.
2010 - Watson J. How health systems can address health inequities through
improved use of Structural Funds. Copenhagen, WHO Regional Office for
Europe
http://www.euro.who.int/__data/assets/pdf_file/0007/129868/e94606.pdf

Other work includes:
•

Working with consortia to prepare proposals for Horizon 2020
Personalised Medicine/research infrastructure/innovation actions,
SME Instruments and ERACoSysMed.

•

Being an external evaluator for the Horizon 2020 Health,
Demographic Change and Wellbeing Programme and previously an
rd
external evaluator for the 3 Health Programme; an external expert
for DG REGIO on implementation, review and evaluation of Cohesion
Policy 2014-2020.

About Health
ClusterNET
Health spending contributing to
sustainable regional development
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Our objectives
1.

To identify, generate and appraise
practical knowledge about how health
sector investment and spending can
contribute to sustainable regional
development. (Knowledge development)

2.

To connect available evidence, strategic
planning and implementation in
delivering cost-effective health sector
investment and spending. (Knowledge
brokering)

3.

To provide expert inputs on a needs-led
basis at regional, national and EU levels.
(Technical support)

4.

To support consortia in preparing H2020
proposals (Health, Research
Infrastructure, Innovation Actions, SME
Instruments) and proposals for other
funding sources e.g. ERACoSysMed.
(Technical support)

5.

To collaborate with other Scientific
Management SMEs (e.g. SBSM Berlin,
SNM Barcelona) to provide training for
successful proposal writing. (Technical
support)

Objectives and funds are European or national but needs are local

Health is central to economic recovery, social cohesion
and the goals of EU2020. But, policy choices and
investment decisions for health systems in the new
economic and financial climate (including use of
European Structural and Investment Funds) have 2
challenges (i) to shift from hospital-centric care models to
more patient focused service networks supporting active
and healthy ageing (ii) to better align investment and
spending decisions with sustainable regional
development goals.
For both, it is the added value principle that will shape
strategic and sustainable change for health systems. In
this context, HCN works with partners and stakeholders
on a needs-led basis to help close the gap between what
we know and what we need to do in 3 ways:

Knowledge development - We focus on identifying and
understanding reference regions where (i) integrated care
for active and healthy ageing can provide viable longer-term
investment platforms (ii) investment and spending produces
economic and social added value that includes tackling
health inequities. We do: concept development, proposal
writing, project management, lead and associate
partner roles in interregional and transnational

projects.

Knowledge brokering – Research does not always
produce timely and relevant knowledge outputs. Drawing
on available evidence and expertise, we deliver practical
“how to” knowledge that is simple, understandable, usable
and delivered rapidly. We do: reports, briefings, guides,
action learning, workshops, seminars, policy roundtables
and presentations.

Technical support – HCN provides expert support at
regional, national and EU levels. We do: expert advice on
strategy development and reviews, needs assessment,
stakeholder assessment, capacity audits, action planning,
capacity building, evaluation, dissemination. We also

provide support to consortia in preparing Horizon 2020
proposals and work with other scientific management
SMEs to provide training for consortia and individuals in
writing successful proposals. In addition to the above,
we are invited to join Advisory Boards for relevant
projects e.g. RegHealth-RI.

